DMK POSEBNIH INTERESA

Primjer dobre prakse: Huck Finn Dubrovnik
- od istrazivanja trzista do stvaranja i plasmana novog proizvoda

Marketing i prodaja proizvoda destinacijskih menadzment kompanija
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STRATEGIJA RAZVOJA TURIZMA REPUBLIKE HRVATSKE DO 2020. G.
SUSTAV TURISTICKIH PROIZVODA

= Sunce i more

= Nauticki turizam

=  Zdravstveni turizam
= Kulturni turizam

= Poslovni turizam

=  Golf turizam

= Cikloturizam

= Enoigastroturizam
= Ruralni i planinski turizam
=  Pustolovni turizam
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,Isti nacin razmisljanja koji nas je doveo tu gdje jesmo
nece nas odvesti tamo gdje bismo zeljeli biti.”

— Albert Einstein

NE mozemo SVI uspjesno prodavati SVE!




1. Zapovjed: Specijalizacija
2. Zapovjed: Ciljani marketing
3. Zapovjed: Internet marketing

https://www.youtube.com/watch?v=0eUelL3n7fDs
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14,00 - 1500 @

Attribution Insights: The

"Moneyball" Approach to
Tourism Marketing

Are you a little afraid of using data to
understand the travel behaviour of your
visitors? You're not alone. Understanding
exactly what behaviours your online marketing
investments are driving continues to be an
ongoing challenge for destination marketers.
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Marketing destinacije:

1. Prepoznati zelje i potrebe trzista — Sto traze?
2. Ustanoviti ciljeve destinacije — sto M| zelimo?
3. Dizajnirati odgovarajuce proizvode
 PrivlaCne za trziste koje zelimo
 Koji ¢e privuci goste kakve Ml zelimo
 Proizvode koje si mozemo priustiti
4. Kreirati stimulanse za konzumaciju — online promocija
5. Formirati kanale distribucije — online booking
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Prvi korak - razdijeliti:
1. Sto MISLIMO da trziste trazi?
2. Sto trziste STVARNO trazi?

,Moneyball” pristup:

i Sakupiti podatke — PRECIZNO izmijeriti Sto trziste trazi

2. lzabrati za destinaciju POZELINU ciljnu skupinu

2 DIZAJNIRATI proizvod za tu skupinu

4, Oglasavati taj proizvod (NE destinaciju) CILJANO na pozeljnu trziSnu skupinu
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Znate li koja od vodecih hrvatskih destinacija turistima nudi:

- Teniske terene

- Kuglanu

- Zatvoreni bazen

- Jacuzzi

- Finsku saunu

- Tursku saunu

- Sportske evente — maraton
- Kulturne evente — vjencanja
- Skijaliste

- Klizaliste ... i koliko postotak gostiju dolazi upravo radi tih sadrzaja?
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Expedia - ponuda pustolovnih i ciklo-turistickih proizvoda u Dubrovniku 2.5.2015. (Huck Finn)

€ - C A D vawepediacom/things-to-do/?location=Dubrovnik¥%2C+Croatia&startDate=05%2F02%2F20158endDate=05%2F 16%2F15
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QExpedia 4“ Account v My Scratchpad My Trips  Support v

Home Vacaton Packages Hotels Cars Fights Cruses JINGRSRGINGE Deals Rewards Mobile

Dubrovnik, Croatia  Sat, May 2 - Sat, May 16 Change search 0

8 things to do in Dubrovnik

Filter by v Scet by Price Most Popular

Mountaintop & City Tour Eiafiti Isfands Half-Day Cruise by Huck Finn Sipan Full-Day Isiand Bicycle Tout
Adventure Trave..,
O 2h O 4h ® &h
« Frae cancellation 344,96 « Froe cancellation 897.34 o Frea cancelation $54.48
per aduit par adult per adult

Full.Day Kolocep Kayaking & Walking Island Tour Private Mountaintop & City Tour by Huck Finn Private Standard Car: Dubrovnik Alrport (DBV)
Addventure Trave...
@ Bh ©h © 3Im+
« Free cancellation $54.45 « Fraee cancellation $166.86 W Free cancelistion $70.08
par adutt per group par vahice
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Tripadvisor/Expedia — Huck Finn pustolovni izleti u Dubrovniku se mogu bukirati izravno

€ = C A | wwwtripadvisor.com/Attraction_Review-g29537 1-d1533853-Reviews-Huck_Finn_Private_Day_Tours-Dubrovnik_Dubrovnik_Neretva_County_Dalmatia html e Q =

Welcome. You are visiting www.tripadvisor.com REais st iy e o i
¥ Remember your cholos

== . »
trlpadVlSOl' Huck Finn - Private Day Tours, Dubrovnik ’ Hi,Zeljko v HRK v == v

142}
Dubrovnik v Holels v Flights - Vacation Rentals  Restsuranis v Thingslo Do v Béslof2015  Trending Now" More v Your Businsss

Europe Dalmatia + Dubrownik-Neretva County » Dubrovnik » Things to Do in Dubrovnik Search for a aty, hotel, &tc Q
1

Huck Finn Yoy Tours

Huck Finn - Private Day Tours

Address: Vukovarska 271, Dubrownik 10 000, Croatia
Phone Number +385.1.61833 33 J Websae 3 E-madl 6] improwve this lising

Book ahead on Expedia 97° / Y} save
o &
Ranked #13 of 85 Activities in Dubrovnik

Book a Tour
| ) Certificate of Excellence 2014

@@EXeN®) 32 Reviews

Type: Sightseeing Tours

Owner description: Huck Finn is the }2ading Croatian
advanture travel outfitter and..

Useful information: Actvities for oides children,
Activies for young children

More atiraction detalls

“— T —

83 reviews from our community Hotels near Huck Finn - Private Day

Tours
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J’ WF Adventure Sailing Dubrov % \ WF www.huckfinncroatia.com X \f [} www.strukturnifondovihr % /\/ B From Skradin: Rivers by th X \'\_'\
<« C' f | [) www.getyourguide.com/split-1268/rivers-by-the-sea-active-week-in-croatia-t26 102/

B -Ea
Get Where are you going B
Your R

w @
@ Wishlist
Guide

E Cart 9 Help & Log in

From

€620

per person

Add to Wishlist

Our promise to you

Speedy booking and reserved spots
No-hassle Best Price Guarantee

From Skradin: Rivers by the Sea - Active Week in Croatia
Key Details

B3 Ask a question about this tour

X Tour Duration

& Give this as a gift

8 days
Mobile Voucher Accepted

¢ L2

23:00
26.11.2015.




/ #F Adventure Sailing Dubrov % V we wwowhuckfinncroatia.com x | [ wwwistrukturnifondovihr X )/ ) Adventure Sailing 4-Day 7 X \ \

D

€« C' A | [ www.iator.com/tours/Dubrovnik/Adventure-Sailing-4-Day-Trip-from-Dubrovnik/d904-18399P1 ke @; =

USD ($)0  English 0 Log in / Register 0 Cart (0

t i insider 4 What's so great
1side N\
Yla o Travel with an insider il
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Home » Croatia » Dubrovnik » Cruises, Sailing & Water Tours » Sailing Trips

All Things to Do...

Cruises, Sailing & Water Tours
Day Cruises
Multi-day Cruises

Night Cruises

= ) . g 5 : Location:
Sunset Cruises O : - B - Dubrovnik, Croatia

Cultural & Theme Tours - > - i 3 Duration:

P P 4 days (approx.)
Day Trips & Excursions
Food, Wine & Nightlife : E

Save Email Print

Multi-day & Extended Tours
Outdoor Activities
Private & Custom Tours
Shore Excursions
Tours & Sightseeing
Transfers & Ground Transport

Viator VIP & Exclusive Tours

Walking & Biking Tours

8-Day Croatia Cruise from

b thl‘\l 4

Water Sports

23:14
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Vansezonski aranzmani na stranicama Huck Finn —do njih vode linkovi sa vodecih OTA

€ & C & [ vwwwhuckfinncroatia.com/holidays/adventure-sailingphp o=

Hil i

ADVENTURE TRAVEL HOME ABOUTUS CONTACT
MULTIDAY TRIPS DEALS DAY TR¥S CUSTOM TRWS DESTINATIONS GEAR ON SALE

Adventure Sailing
Dubrovnik, Croatia

O3 5a4 & Kayak
D saa & Hike
DI Bike & Kayak Sading
D weskend Satng

CANOEING & KAYAKING TRIPS
[ River to the Sea Canosing
D) Kayak Discovery

SEA KAYAKING TRIPS
[ 3ea Kayaking Dubrovn
D village by he Sea

0 The Rofing Ston

Lopud, Kolocep and Sipan belong 1o the the Elaphiti Islands archipelago - these are some of
Croatia‘s most beautiful green istands covered by forests with lots of sunshing and sandy beaches




Show: | Most Recent Annual ¥ |

EXPE
PCLM
CTRFP
TRIP
TZ00
W
SABR
LTRPA
LONG
PTVL
MNYT

Company name
Expedia Inc
Priceline Group Inc
Ctrip.com Intl., ...
Tripadvisor Inc
Travelzoo Inc.
Orbitz Worldwide, ...
Sabre Corp

Liberty Tripadvis...
eLong, Inc. (ADR)
PTM Inc
MakeMyTrip Limited

Sector: Cyclical Consumer Goods & Services =
Industry: Leisure & Recreation - MEC

Add or remove columns

Waluation

Mkt Cap
15.75B
61.74B
15.09B
11.96B
127.27TM
1.346
7.93B
2278
570.74M
1.12M
646 6OM

More from FactSet »




Ovako izgleda ponuda aktivnosti 2.5.2015. u destinacijama u Hrvatskoj, na stranicama Expedije

& = C # [ wewedgpediacom/things-to-do/?locations +%:2Boounty:20%2C + Croatia&estartDate = 05%2F02%2F 201 S&endDate= 05%2F 16%2F 15 7 ﬁ =
aEKPEdiCI Accoml v My Scratehpad ] v My Tips  Supped I
Home Wacabon Packages Hotels Cars Flights Cruises @ihcfidas@ De=als Rewards Mobile
|
Destination From Ta
Croatia D&M22015 |U D5MEZ015
May 2015 Jume 2018
i ] Sorry, we're unable 1o lind thangs 1o do in |sina (coanty ), Croata lor your np dates. Please try different dates. M W Tk L O S T
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Prefraiivac smjestala Putovanje Hrvatskom

bdmdlih Aktrvnosti 1 strakcije

Nasiovwea » Dedid Mrvatsku tissom cieie godine « Bickkizam « Aventuistilho puovaris

Biciklizam

f&aﬂ'-’.‘.f’y(.‘.

Stranice TZ prezentiraju kvalitetnu ponudu i zadovoljavaju prva tri uvjeta uspjesSnog oglasa (Attention-Interest-Desire-
Action). Dodavanjem linka na stranicu DMK koja nudi proizvod (izlet ili aranzman) omogudili smo ,action”: gost ga moze
odmabh i kupiti.



A“' A | pame

Hrvalska turistitka zajednica

#k Moja putovanja | # Registriraj se

Otkrij Hrvatsku

Aktivni turizam || Nautika | Wellness | Kampiranje | Dogadanja

Aktivnostiiatrakclle  pretrazivac smjestaja = Putovanje Hrvatskom

SummerisHere » Aktivni turizam » Rafting

Rafting

AKTIVNITURIZAM
Biciklizam

@ Golf

@ Jahanje

3 Kanu
3 Kajak

Letenje

@ Jedrenje i nautika
O Ratting

Ronjenje

@ Sportski ribolov
@ Speleologija

3 Planinarenje

@ Skijanje

@ Vodeni parkovi

Detaljna karta | "

{'_'» p— r\/\’B“o‘\'\sn ”‘“‘.
vatska’ \/Hercegovi
BbocHa ¥

.\ Xepuyerosy

A Bosnia ar
Herzegouvi

o i SN
agrafski podaci | Uviati pruZanjs usiuge

" Starigrad kod Zadra - rafing na_ri;ci Zrmang

Ako ste u potrazi za kvalitetnim raftingom, zapamtite ova imena rijeka: Kupa, Dobra, MreZnica,
Korana, Una, Zrmanja i Cetina. Brojni organizirani rafting-aranZmani u Hrvatskoj ukljucuju vodica i
svu potrebnu opremu za svakog pojedinacnog ¢lana ekipe. Po stupnju teZine, rafting se po
hrvatskim rijekama uglavnom ocjenjuje 3. stupnjem, a tek iznimno na dionicama rijeka Dobre i
Une s 4. stupnjem koji podrazumijeva veliku tehnicku i kondicionu spremnost i sposobnost.



Jedrenje i nautika

' AKTIVNI TURIZAM

@ Biciklizam

o Golf

@ Jahanje

@ Kanu

o Kajak

0 Letenje

2 Jedrenje i nautika
@ Rafling

@ Ronjenje

@ Sportski ribolov
O Speleologija

@ Pianinarenje
@ Skijanje

@ Vodeni parkovi

i
| sgrafsii

Putem oglasa na stranici TZ i linka
moze odmah kupiti proizvod.

Popis jedrili¢arskih klubova u Hrvatskoj_ |
Poredajpo: | © Nazi 1 @ Kategoria B Odredste |

IKA
FLY Sailing kiub

SISAK
Hrvatski jedriliarski klub SISCIA

OPATIA
Jaht klub CROATIA

na DMK — koja nudi izlet ili paket aranzman i jamci polaske - potencijalni klijent
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Abel Tasman Coast Track,
Nelson

Kia Ora

Welcome to the official travel website for New Zealand



Raftabout Whitewater Rafting & Sledging Endorsed
Visitor Activity
If you are looking for an awesome day out white water rafting X
then look no further than Raftabout, a family ow... Enviro Award
quaimark GOId
$35.00 - $149.00 NZD
Book now & website MEmail &, Phone
Landsborough 3 day rafting and wilderness ‘ Endorsed
: isitor Ac it
experience quaimark
Paddling and camping your way down the magnificent Enviro Award
Landsborough Valley, you glide past 10,000 ft mountains, ha... fosma | Silver
$1,695.00 - $1,995.00 NZD
Book now @ Website gEmail &, Phone
Rangitata Rafts Endorsed
oy | ViSitor Activity
Spectacular Lord of the Rings scenery combined with the thrill S Sogiacts
of rafting some of New Zealand’s most exciting Enviro Award
quaimark Bl’OnZe
$210.00 - $230.00 NZD
& website MeEmail {, Phone
TumuTumu Toobing (also called Blackwater Endorsed
= Visitor Activity
Raftlng) quaimark :

(5]

TumuTumu ToObing:- Excellent Black Water Rafting, 4 Hour

with 2 hours actually underground, walking; wading, ... 9000000
on 110 ews

TripAdvisor traveler rating

m

ased o
ased eVIEWS

$152.00 - $190.00 NZD

. - —_ i



=3 c ﬁ' : https://www.raftabout.co.nZ/bOOk-now | Rafting in New Zealand | Things to see and do in New Zealand K\?}
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Please use the form below to make a booking request. We will respond to you within 48 hours.
If your booking is within the next 48 hours, please phone us on NZ Freephone 0800 723822.

Please note that prices may change from time to time. The price will be confirmed when your
booking is confirmed via email.

Trip Details

Buy Gift Voucher: [ I would like to purchase a gift voucher for this trip h"y “ﬂw
vouchers

Set Preferred Date to today and we will make the voucher valid for one :
year from this date A sct:ﬁg;?r:cgﬁ:;u{: gg%'épow

Preferred Activity: ‘ Please Select 'l

Preferred Date: |pay v| [Month v| [vear | 'a _Jng_g_gmgvﬂﬂ{a‘n:gﬂ“[g;‘gmg

Preferred Time: I |

Number of People: Please contact us for bookings of more than 30 people t

Transport Option: © Pickup required

| »




OPERATIVNE TAKTIKE STRATESKOG MARKETINSKOG PLANA TURIZMA HRVATSKE:

Poticanje ukljucivanja sadrzaja i alata za rezervaciju na internetske stranice;
Poticanje razvoja online PPS prodajnog sustava.
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povecanje prosjecne potroane po reallzlranome gostu, s prijedlogom rieSefja KoOraiEmyasmmIes atinga tur S 1 b‘e Ma emitivii TR 1S (RS
djelovanja koja ¢e pomodi turistiCkoj industriji da se bolje komercijalizira, koristenjem m®vativnih tehnika. ) o ' -

A different drummer



Strateski marketinski plan, kao jedan od klju¢nih dokumenata kojim je definiran nacionalni turisti¢ki marketing Republike Hrvatske, temelji se na
Strategiji razvoja turizma Republike Hrvatske do 2020. godine te predstavlja kvalitetan okvir i temelj za sve nadolazeée operativne planove u godinama
koje slijede. Samim planom predlozZene su strategije i inicijative stvaranja dodane vrijednosti za trzista, strategije osvajanja gostiju s tradicionalnih i
novih trzista te boljeg upravljanja zadovoljstvom gostiju na destinacijama.

Kako bi Hrvatska postala globalno prepoznatljivom turistickom destinacijom, visoko konkurentnom i otvorenom za investicije, nuzno je ojacati snagu
brenda i povecati konkurentnost, ¢ime Ce se stvarati i dodatna radna mjesta, uz odrzivo upravljanje rastom i povecanje prihoda od turizma. Jednako
tako, neophodno je nadalje diversificirati ponudu te poticati unaprjedenje kvalitete u turizmu, uz punu afirmaciju elemenata autenti¢nosti, poticanje
stvaranja dodane vrijednosti ponude i smanjenje sezonalnosti.

Analize HTZ-a pokazale su kako je snaga nacionalnog turistickog brenda Hrvatske joS uvijek nedovoljna, ponuda u dovoljnoj mjeri nije profilirana u
odnosu na konkurente, smjestajna ponuda djelomicno je deficitarna, kapacitet privlacenja novih segmenata gostiju je ogranicen, a sezonalnost visoko
naglasena.

Kako bi ojacala snagu turistickog brenda, Hrvatska turisticka zajednica pristupit ¢e izradi novog krovnog komunikacijskog koncepta, tj. nove nacionalne
brending strategije, snaznije se okrenuti online i integriranoj komunikaciji, uz angazman jakog globalnog PR partnera. Jednako tako, ciljano ¢e se
komunicirati s jasno definiranim segmentima potrosaca, uz uvazavanje njihovih specificnih motivacija. SMPHT-om se promocija jace okreée ka ciljanim
geozonama, s posebnm naglaskom na brzorastucda trzista Velike Britanije, Poljske, Skandinavije, Rusije, te Njemacke, Francuske, Italije, Austrije i Slovenije
kao trzistima koja absorbiraju 65 posto marketinskih napora Hrvatske.

Ciljevi SMPHT-a, jacanje nacionalnog turistickog brenda, povecanje turistickog prometa u razdoblju pred i posezone te povecanje prosjecne potrosnje
turista, bit ¢e podrzani i snaznom suradnjom koju ¢e HTZ pruZziti turistickoj industriji.
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SMPHT defmlra [ pet kIJucmh prodajnlh segmenata (ljepota prirode, mora i o e, aknu#Ost destingena -'-s*‘ iFC na b gats ’  Cisto more, .
jedinstvena obala i otoci, bogata kulturna bastina, gastronomija te razlicitost znVotnlh stilova), s C|Ijem p. o“" ranja Hrvatske kao ' medlteranskoga ® ,-’;f""’ :

brenda prepoznatog po izvrsnosti i razlicitosti zivotnih ciljeva'. SMPHT predlaze [ deflnlranje ikona i S|mbola kako bi se ojacale asocijacije izmedu brenda

i destinacijske ponude.



